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Abstract — This study investigated the leadership preparedness of aspiring school heads in the
DepEd Samar Division. The primary goal was to identify their strengths and weaknesses to
propose a targeted leadership development program. A descriptive-correlational research design
was employed, utilizing a structured questionnaire administered to 95 aspiring school heads—
teachers and administrators—within the division. The questionnaire assessed their preparedness
across four domains: school culture and climate, instructional leadership, organizational systems,
and talent management, using a five-point Likert scale. Demographic information was also
collected to explore potential correlations. Data analysis involved descriptive statistics (mean,
standard deviation, percentages), correlation analysis, and ANOVA.

The findings revealed a high level of overall leadership preparedness among the participants.
Specifically, they demonstrated very high levels of preparedness in fostering positive school
culture and climate, and in talent management. Instructional leadership preparedness was also
high, though with slightly more variability in responses. However, preparedness in organizational
systems was rated as high, indicating a need for further development in this area. This suggests
that while aspiring school heads feel confident in their ability to create positive learning
environments and manage staff effectively, they may require additional training and support in
managing the operational and administrative aspects of school leadership.

Correlation analysis revealed significant positive relationships between age, years of service, and
leadership preparedness. This indicates that accumulated experience is a key factor in developing
leadership readiness. In contrast, gender, marital status, and educational attainment were not
significantly related to leadership preparedness. ANOVA analysis confirmed that age was the only
demographic variable significantly influencing leadership preparedness levels. The most
frequently reported challenges included a lack of confidence in transitioning to a leadership role,
limited access to formal leadership training, and financial constraints in accessing such training.
Other challenges included a lack of practical leadership experience, difficulties in balancing
personal and professional responsibilities, and insufficient mentorship opportunities.

In conclusion, while aspiring school heads in the DepEd Samar Division demonstrate significant
readiness for leadership roles, particularly in areas related to culture, instruction, and talent
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management, a targeted leadership development program is recommended. This program should
address the identified challenges by focusing on building confidence, providing access to relevant
training and mentorship, and offering opportunities for practical experience in organizational
management. The program should also consider the varying levels of experience among aspiring
leaders, offering tailored support to meet their specific needs. Further research could explore the
long-term effectiveness of such a program and identify other factors influencing sustained success
in educational leadership.

Keywords — Leadership Preparedness, Aspiring School Heads, Samar, Instructional
Leadership, Organizational Systems, Talent Management, School Culture, Leadership
Development Program, Self-Efficacy, Transformational Leadership

I. Introduction

This study, conducted in 2024 by Analiza P. Bucatcat, Reynaldo Q. Casiano Jr., Maricrose
L. Macairan, and Jeffrey G. Guinto of Northwest Samar State University, investigates the
leadership preparedness of aspiring school heads in the Department of Education (DepEd) Samar
Division. The research is timely and significant because effective school leadership is crucial for
improving student outcomes and navigating the challenges faced by schools in the Philippines,
particularly in geographically isolated and resource-constrained areas like Samar. Existing
literature extensively documents the impact of effective school leadership on student achievement
and school improvement (Hallinger & Heck, 2018; Leith wood et al., 2019; Waters et al., 2020).
However, there's a recognized gap in research specifically addressing the leadership preparedness
of aspiring school heads in Samar, considering its unique socio-economic and geographical
context.

The study's rationale stems from the observation that while aspiring school heads in Samar
possess enthusiasm and commitment, they often lack the specific skills and experience needed for
effective school leadership. This gap may be attributed to limited access to formal leadership
training and development opportunities in the region. The researchers aim to address this gap by
exploring the leadership preparedness of aspiring school heads across key domains: school culture
and climate, instructional leadership, organizational systems, and talent management. They also
investigate the influence of demographic factors (age, gender, experience, education) on leadership
preparedness and identify challenges faced by aspiring leaders.

The study contributes to the field of educational leadership by providing evidence-based
insights into the leadership preparedness of aspiring school heads in a specific, under-researched
context. The findings will inform the development of targeted leadership development programs
tailored to the unique needs of Samar. This includes identifying specific skill gaps and addressing
challenges related to access to training, resource limitations, and the integration of professional
development with personal responsibilities. The research also contributes to the broader
understanding of educational leadership in rural and underserved areas, offering valuable
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recommendations for improving leadership preparation programs and ultimately enhancing the
quality of education in similar contexts. The study’s findings will be relevant to policymakers,
educational administrators, and leadership development professionals seeking to improve the
effectiveness of school leadership in resource-constrained environments.

Literature Review

The role of leadership in school and instructional improvement is well-documented,
emphasizing its significance in enhancing classroom outcomes and organizational conditions that
drive student success (Hallinger & Heck, 2018; Leithwood et al., 2019). Effective leadership
involves practices related to teacher development and shaping school environments, operating at
both school and classroom levels. Key areas of focus for effective school leadership include setting
a clear direction, supporting individual teachers, fostering collaboration, and strategically
managing resources (Leithwood & Jantzi, 2015). Transformational leadership extends these
concepts by emphasizing participatory decision-making, intellectual stimulation, and high-
performance expectations, all of which contribute to a thriving school environment (Silins et al.,
2022).

Leadership preparedness is crucial for aspiring principals, involving the acquisition of
diverse skills to address the unique challenges of educational settings. However, many principal
preparation programs fall short in equipping candidates for real-world demands (Pannell et al.,
2015). Effective principals drive student learning through strategic leadership, yet they often face
a gap in applying theoretical knowledge in practice (Young et al., 2017). Research indicates that
tailored field experiences enhance the transition from assistant principal to principal roles (Schulz
etal., 2016).

Georgia's tiered educational leadership certification model exemplifies efforts to bridge the
theory-practice divide, requiring significant field experience before candidates can advance to
higher certifications (GaPSC, 2020). As the state's demographics evolve, the need for effective
leadership practices becomes increasingly critical.

Mentorship also plays a vital role in developing educational leaders, with historical roots
tracing back to ancient Greece. Studies reveal that strong leadership practices enhance
collaboration and improve teacher performance, despite challenges like resource limitations and
the need for professional development (Anabo, 2023). Recent research from Samar State
University highlights the need for training in emotional intelligence and strategic communication
to improve leadership effectiveness among school heads. Overall, continuous professional
development and mentorship are essential for cultivating effective educational leaders and
improving student outcomes.

II. Methodology
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This study utilized a descriptive-correlational research design to investigate the leadership
preparedness of aspiring school heads in the DepEd Samar Division. Data was collected from a
sample of 95 aspiring school heads using a structured questionnaire administered via Google
Forms. The questionnaire assessed leadership preparedness across four domains: school culture
and climate, instructional leadership, organizational systems, and talent management, and also
gathered demographic information and identified challenges faced by participants. Data analysis
involved descriptive statistics and inferential statistics (correlation analysis and ANOVA) to
examine relationships between variables and test hypotheses. The methodology ensured a
comprehensive and rigorous approach to understanding the leadership preparedness of aspiring
school heads in this specific context.

Research Design

This study employed a descriptive-correlational research design. The descriptive aspect
involved determining the profile of aspiring school heads based on demographic factors (age,
gender, civil status, education, experience, position, training) and their self-reported level of
preparedness across four leadership domains: school culture and climate, instructional leadership,
organizational systems, and talent management. The correlational aspect examined the
relationships between these demographic factors and the levels of leadership preparedness. A
quantitative approach was used, utilizing a structured questionnaire to gather data from a sample
of 95 aspiring school heads in the DepEd Samar Division. Ethical considerations, including
obtaining informed consent, were strictly adhered to throughout the research process. The
researchers obtained necessary permissions from relevant authorities before data collection.

Sample of the Study

A purposive sampling technique was used to select the 95 participants for this study. This
non-probability sampling method targeted individuals who met specific criteria: aspiring school
heads within the DepEd Samar Division who were either teachers or administrators actively
seeking leadership roles. Purposive sampling ensured the inclusion of individuals who could
provide valuable insights into the leadership development needs of the division. The sample size
was determined based on the feasibility of data collection and analysis within the given timeframe
and resources. The researchers aimed for a sample size that would provide a representative
overview of the leadership preparedness of aspiring school heads in the division while maintaining
data manageability.

Measures

A structured questionnaire was developed and used as the primary instrument for data
collection. The questionnaire consisted of three sections. Section 1 gathered demographic data on
the participants, including age, gender, civil status, educational attainment, years of experience,
current position, and professional development activities attended. Section 2 assessed leadership
preparedness using a five-point Likert scale adapted from Olcay Yavuz and Quintin L. Robinson
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(2018). This section measured preparedness across four domains (school culture, instructional
leadership, organizational systems, and talent management). Section 3 identified challenges faced
by aspiring school heads using a checklist adapted from Smith and Brown (2022). The reliability
and validity of the adapted instruments were established in previous research, ensuring the quality
and trustworthiness of the data collected.

Procedures

Data collection involved distributing a digital questionnaire via Google Forms. The
questionnaire was designed for ease of access and completion by the participants. Follow-up
reminders were sent to encourage timely responses. Data was automatically recorded in a Google
Sheet, minimizing manual data entry and potential errors. After data collection, the data underwent
a cleaning process to ensure accuracy and completeness. Incomplete or inconsistent responses
were removed from the dataset. Data analysis involved descriptive statistics (percentages, means,
standard deviations) and inferential statistics (correlation analysis, ANOVA) to answer the
research questions and test the hypotheses. The statistical software used for analysis was not
specified in the provided text.

Data Processing

The data collected through Google Forms was automatically transferred to a Google Sheet,
facilitating efficient organization and minimizing manual data entry errors. Data cleaning involved
checking for completeness and consistency. Invalid or incomplete responses were excluded from
the analysis. Demographic data was analyzed using descriptive statistics (frequencies,
percentages) to summarize the sample characteristics. The Likert scale data was analyzed by
calculating mean scores for each item and domain to determine the overall level of leadership
preparedness. The frequency of challenges reported in Section 3 was tallied and ranked to identify
the most prevalent obstacles faced by aspiring school heads. Correlation analysis and ANOVA
were used to examine relationships and differences between variables.

Ethical Considerations

Ethical considerations were prioritized throughout the research process. Informed consent
was obtained from all participants before data collection. Participants were assured of anonymity
and confidentiality. The purpose and procedures of the study were clearly explained to ensure
participants understood their involvement. The research adhered to ethical guidelines to protect
the rights and well-being of the participants. The study obtained necessary permissions from the
DepEd Samar Division and other relevant authorities before commencing data collection.
Researchers ensured that all data was handled responsibly and securely, adhering to ethical
standards and data protection regulations.

II1. Results and Discussion
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1. Profile of the Respondents

The demographic profile of the 95 aspiring school heads reveals a predominantly female
(71%), married (71%), and middle-aged (42-48 years, 28%) group. The majority hold a Master’s
degree or have completed Master’s units (84%), indicating a commitment to advanced education.
However, a significant number (63%) are currently serving as Teacher III, suggesting limited prior
experience in formal leadership roles. This finding aligns with the existing literature highlighting
the challenges of transitioning from teaching to school leadership (Pannell et al., 2015; Spillane &
Lee, 2019). The relatively high proportion of respondents with extensive teaching experience (54%
with 20+ years) suggests a potential pool of highly knowledgeable individuals who could benefit
from targeted leadership training. The predominance of local professional development suggests
a need for increased access to regional, national, and international training to broaden their
perspectives and enhance their leadership skills. This disparity in experience levels and training
opportunities underscores the need for a differentiated approach to leadership development
programs.

2. Level of Leadership Preparedness

The study reveals a high level of perceived preparedness among aspiring school heads,
particularly in Culture and Climate (mean = 4.71) and Talent Management (mean = 4.29). These
findings suggest strong existing skills in fostering positive school environments and managing
human resources. This aligns with the literature emphasizing the importance of these areas for
effective school leadership (Leith wood et al., 2019; Waters et al., 2020). However, the lower mean
score in Organizational Systems (mean = 4.19) indicates a need for more focused training in this
area. This aligns with research highlighting the challenges novice principals face in managing
school resources and operations (Pannell & McBrayer, 2020). The relatively high mean score in
Instructional Leadership (mean = 4.27) suggests a strong foundation in pedagogical knowledge
and practice. However, the variability in responses across all domains highlights the need for
differentiated professional development to cater to individual needs and address specific
weaknesses. Future research could explore the relationship between perceived preparedness and
actual leadership effectiveness.

3. Relationship Between Respondent Profile and Leadership Preparedness

Correlation analysis reveals a significant positive relationship between age and years of
service with leadership preparedness. This finding supports the existing literature linking
experience to leadership effectiveness (Young et al., 2017). Older and more experienced
respondents reported higher levels of preparedness, likely due to accumulated knowledge, skills,
and confidence. However, no significant relationship was found between sex, civil status, highest
educational attainment, and leadership preparedness. This challenges the assumption that formal
education alone is sufficient for leadership readiness, highlighting the importance of experiential
learning and professional development. The lack of a significant relationship between
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position/designation and preparedness suggests that holding a higher position does not
automatically translate to greater leadership readiness. This finding underscores the need for
targeted leadership development programs that address specific skill gaps regardless of current
positions.

4. Differences in Leadership Preparedness Across Respondent Profiles

One-way ANOVA reveals a significant difference in leadership preparedness across age
groups, with older respondents reporting higher levels of preparedness. This finding reinforces the
importance of experience in shaping leadership capabilities. However, no significant differences
were found across other demographic variables (sex, civil status, highest educational attainment,
position/designation, years in service). This suggests that factors beyond age and years of service
are less influential in shaping perceived leadership preparedness. This finding highlights the need
for inclusive leadership development programs that address the specific needs of individuals at
different stages of their careers and with diverse experiences.

5. Challenges Encountered by Aspiring School Heads

The most significant challenges identified by aspiring school heads include a lack of
confidence in transitioning to leadership roles (80%), a lack of formal leadership training (78%),
and financial constraints (75%). These findings highlight the need for confidence-building
initiatives, accessible leadership development programs, and financial support for training. The
challenges related to time management, balancing personal and professional responsibilities, and
lack of mentorship underscore the need for flexible and supportive leadership development
programs. The lack of opportunities to develop practical leadership skills and exposure to real-
world challenges emphasizes the importance of experiential learning, such as mentoring and
shadowing opportunities. The findings also suggest that creating a supportive organizational
culture that encourages leadership development is crucial. These findings suggest a need for a
multi-faceted approach to leadership development that addresses both individual and systemic
barriers.

6. Proposed Leadership Preparedness Program

Based on the findings, a comprehensive leadership preparedness program is proposed,
incorporating various modules focusing on building confidence, providing practical training, and
fostering mentorship opportunities. The program will address the identified challenges by offering
flexible learning options, financial assistance, and a supportive learning environment. The program
will be designed to meet the specific needs of aspiring school heads in the DepEd Samar Division,
taking into account their diverse backgrounds and experience levels. The program's effectiveness
will be evaluated through pre- and post-training assessments and ongoing feedback mechanisms.
This program will be designed to create a pipeline of highly skilled and confident school leaders,
ultimately leading to improved educational outcomes in the Samar Division.
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IV. Conclusion

This research explored the leadership preparedness of aspiring school heads in the DepEd
Samar Division, aiming to identify their strengths, weaknesses, and the factors influencing their
readiness for leadership roles. The study’s significance lies in its potential to inform the design of
targeted leadership development programs and improve the quality of educational leadership in a
region often under-resourced and geographically challenged.

The findings revealed a generally high level of perceived preparedness among aspiring
school heads, particularly in areas fostering positive school culture (Culture and Climate),
implementing effective instructional strategies (Instructional Leadership), and managing human
resources (Talent Management). This suggests a strong foundation of existing skills and
knowledge among potential leaders, which is encouraging. However, a notable gap was identified
in preparedness concerning organizational systems, encompassing resource management, policy
implementation, and operational efficiency. This gap highlights a crucial area for focused
intervention and professional development, directly impacting a school’s effective functioning.

The study also demonstrated a significant positive correlation between age and years of
teaching/administrative experience and perceived leadership preparedness. This underscores the
value of practical experience in developing leadership capabilities. However, other demographic
factors, such as gender, marital status, and highest educational attainment, did not show a
significant relationship with preparedness. These finding challenges assumptions that formal
education alone suffices for effective leadership and emphasizes the need for a multifaceted
approach to leadership development that combines formal training with practical experience and
mentorship opportunities. This is particularly relevant in resource-constrained environments like
Samar, where experiential learning may be more accessible than extensive formal training.

Several significant challenges faced by aspiring school heads were identified, including a
lack of confidence in transitioning to leadership roles, limited access to formal leadership training,
and financial constraints. These challenges highlight the need for targeted interventions such as
confidence-building initiatives, accessible leadership development programs, and financial
support for training. The findings emphasize the need for a multi-faceted approach that addresses
both individual and systemic barriers to leadership development.

In conclusion, this research provides valuable insights into the leadership preparedness of
aspiring school heads in Samar. While demonstrating considerable strengths in several key areas,
the study also highlights critical gaps and challenges that require targeted interventions. The
findings underscore the importance of experience, the need for accessible and affordable
leadership development programs, and the creation of supportive systems to address the unique
challenges faced by aspiring school leaders in this region. The study’s recommendations can
inform the development of effective leadership training programs tailored to the specific needs of
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the DepEd Samar Division, ultimately contributing to improved educational outcomes for students
in the region.

REFERENCES

[1] Allen, J. G., Harper, R. E., & Koschoreck, J. W. (2017). Social justice and school leadership
preparation: Can we shift beliefs, values, and commitments? International Journal of
Educational Leadership Preparation, 12(1) 1-20.

[2] Amanchukwu, R. N., Stanley, G. J., & Ololube, N. P. (2015). A review of leadership theories,
principles and styles and their relevance to educational management. Management, 5(1), 6—14.

[3] Bandura, A. (2016). Perceived self-efficacy in cognitive development and functioning.
Educational Psychologist, 28(2), 117-148.

[4] Bandura, A. (2017). Self-efficacy: Toward a unifying theory of behavioral change.
Psychological Review, 84(2), 191-215. doi:10.1.1.315.4567&rep=repl&type=pdf.

[5] Barber, A. (2017). The linguistic origins of mentoring. David Clutterbuck Partnership.
Retrieved April 23, 2022 from https://davidclutterbuckpartnership.com/thelinguistic-origins-
of-mentoring/

[6] Bertrand, M. & Rodela, K. C. (2017). A framework for rethinking educational leadership in
the margins: Implications for social justice leadership preparation. Journal of Research on
Leadership Education, 1-28. DOI:10.1177/1942775117739414

[7] Borko, H., Liston, D., & Whitcomb, J. (2017). Apples and fishes: The debate over dispositions
in teacher education. Journal of Teacher Education, 58, 359-364.

[8] Branch, G. F., Hanushek E. A., & Rivkin, S. G. (2017). Estimating the effect of leaders on
public sector productivity: The case of school principals. CALDER Working Paper 66.
Washington, D.C.: National Center for Analysis of Longitudinal Data in Education Research.

[9] Cheney, G. R., Davis, J., Garrett, K. & Holleran, J. (2016). A new approach to principal
preparation: Innovative programs share their practices and lessons learned. Fort Worth, TX:
Rainwater Leadership Alliance. http://anewapproach.org/download.html

[10] Clifford, M., Behrstock-Sherratt, E., & Fetters, J. (2017). The ripple effect: A synthesis of
research on principal influence to inform performance evaluation design. Naperville, IL:
American Institutes for Research

[11] Collins, B., Leahy, M., & Ault, M. (2017). Guidelines for becoming a teacher leader in rural
special education. Rural Special Education Quarterly, 36(4), 203-213.

[12] Darling-Hammond, L. (2015). Want to close the achievement gap? Close the teaching gap.
American Educator, 38(4), 14—18.

[13] Eckert, J. (2019). Collective leadership development: Emerging themes from urban,
suburban, and rural high schools. Educational Administration Quarterly, 55(3), 477-509
Evolution of Leadership: Principles, History & Theories (The). (2019, September 20). Leaders
Excellence. https://leadersexcellence.com/the-evolution-of- leadership/

[14] Garcia-Valesquez, E. (2019). Effective principals in high-poverty, high performing urban
elementary schools. [Doctoral dissertation, Houston Baptist University] Darius Publication.
http://hdl.handle.net/20.500.12262/202

[15] Gentilucci, J. L., L. Denti, and C. L. Guaglianone. (2013). "New Principals' Perspectives of
Their Multifaceted Roles." Educational Leadership and Administration: Teaching and
Program Development 24: 75-85.

Copyright © 2025 IJJAMS, All right reserved
138

Volume V, Issue 6 June 2025, eISSN: 2799-0664


http://anewapproach.org/download.html
http://hdl.handle.net/20.500.12262/202

O

NS
~N

\\

I J AM S INTERNATIONAL JOURNAL OF ADVANCED MULTIDISCIPLINARY STUDIES

<

[16] Griffeth, L., Tiller, L., Jordan, J., Sapp, R., & Randall, N. (2018). Women leaders in
agriculture: Data-driven recommendations for action and perspectives on furthering the
conversation. Journal of Extension, 56(7), 8.

[17] Hallinger, P., & Heck, R. H. (2018). Exploring the principal’s contribution to school

[18] effectiveness: 1980-1995. School Effectiveness and School Improvement,9, 157-191.

[19] Hernandez, R., M. Roberts, & M. Velma (2013). Redesigning a Principal Preparation
Program: A Continuous Improvement Model. https://files.eric.ed.gov/fulltext/EJ997446.pdf.

[20] Hitt, D. H. & Tucker, P. D. (2016). Systemic review of key leader practices found to
influence student achievement: A unified framework. Review of Educational Research, 86,
531-560.

[21] Hooper, M. (2019). Interpersonal leadership dispositions: Assessing social and emotional
aspects of leading change. Clark Atlanta University Online Learning and Continuing
Education.

[22] https://rsisinternational.org/journals/ijriss/articles/instructional-leadership-in- school-based-
management-of-deped-schools-in-samar-island-systematic- approach-review/

[23] https://www.researchgate.net/publication/353879536 Implementation of School

[24] Improvement Plan in Samar and Catbalogan City Divisions

[25] Irene, M., & Guerra, L. (2024). Best Practices in Instructional Leadership of Secondary
School Administrators: The Samar Island Experience. Samar State University.

[26] Javier, A., & Pacolor, E. (2024). Leadership Behavior and Human Relations

[27] Practices of Secondary School Heads in Samar. Samar State University. Kempa, R., Ulorlo,
M., & Wenno, 1. H. (2017). Effectiveness leadership of principal.

[28] Journal of Evaluation and Research in Education, 6(4), 306- 311.

[29] Klocko, B., & Justis, R. J. (2019). Leadership challenges of the rural school principal. The
Rural Educator, 40(3), 23-34.

[30] Kumar, R. D., & Khiljee, N. (2016). Leadership in healthcare. Anaesthesia & Intensive Care
Medicine, 17(1), 63—-65.

[31] Leithwood, K. & Jantzi, D (2015). A review of transformational school leadership research
1996-2005. paper presented at the annual meeting of the American Educational Research
Association. Montreal, Canada

[32] Leithwood, K., Seashore-Louis, K., Anderson, S., & Wahlstrom, K. (2019). How leadership
influences student learning (Learning From Leadership Project Executive Summary). New
York: The Wallace Foundation.

[33] Marshall, C., & Hooley, R. M. (2016). The assistant principal: Leadership choices

[34] and challenges. Thousand Oaks, CA: Corwin Press.

[35] Mendels, P. (2019). Improving university principal preparation programs: Five themes from
the field. New York, NY: Wallace Foundation.

[36] Mendels, P., and L. Mitgang. (2013). Creating Strong Principals. New York: The Wallace
Foundation.

[37] National Policy Board for Educational Administration (2018). Retrieved from
http://npbea.org/

[38] Pannell, S. & McBrayer, J. S. (2020). An examination of the impact of educational leadership
field experience structure on instructional leadership preparedness. International Journal of
Educational Leadership Preparation,15(1), 92—106.

[39] Pannell, S., Peltier-Glaze, B. M., Haynes, 1., Davis, D., & Skelton, C. (2015).

Copyright © 2025 IJJAMS, All right reserved
139

Volume V, Issue 6 June 2025, eISSN: 2799-0664


http://www.researchgate.net/publication/353879536_Implementation_of_School
http://npbea.org/

%

\

\/ IJ AM S INTERNATIONAL JOURNAL OF ADVANCED MULTIDISCIPLINARY STUDIES

=

<

[40] Evaluating the effectiveness of traditional and alternative principal preparation programs.
Journal of Organizational & Educational Leadership,1(2).

[41] Pendola, A. & Fuller, E. J. (2018). Principal stability and the rural divide. Journal ofResearch
in Rural Education, 34(1), 1-20.Pondang, B., & Pacolor, E. (2024). Strategic Leadership of
Public Elementary School Heads in the Division of Calbayog City. Samar State University.
Preston, J. P. & Barnes, K. E. R. (2017). Successful leadership in rural schools: Cultivating
collaboration. Rural Educator, 38(1), 6-15.

[42] Reiter, D., & Wagstaff, W. A. (2018). Leadership and military effectiveness.

[43] Foreign Policy Analysis, 14(4), 490-511.

[44] Reys, R. (2013). Promoting leadership in doctoral programs in mathematics education.
Journal of Mathematics Education at Teachers College, 4(1),

[45] 15-18.

[46] Schulte, L. E. & Kowal, P. (2015) The validation of the administrator disposition index.
Educational Leadership and Administration: Teaching and Program Development, 17(1), 75—
87.

[47] Schulz, J., Mundy, M. A., Kupczynski, L., & Jones, D. (2016). A comparison of practical
leadership skills of principals and assistant principals. National Forum of Educational
Administration & Supervision Journal, 34(4), 1-10

[48] Silins, H.C., Mulford, W.R., & Zarins, S. (2022). Organizational learning and school change.
Educational Administration Quarterly, 38(5), 613-642.

[49] Smith, D. L. (2013). The role of mentoring in the leadership development of pre- service
school librarians. Education Libraries, 36(1), 15-23

[50] Spillane, J. P.,, & Lee, L. C. (2019). Novice school principals’ sense of ultimate
responsibility: Problems of practice in transitioning to the principal’s office. Educational
Administration Quarterly, 50(3), 431-465. https://doi.org/10.1177/0013161X13505290

[51] Spiro, J. D. (2018). Effective principals in action. Phi Delta Kappan, 94(8), 27-31.
https://doi.org/10.1177/003172171309400807
https://statisticalatlas.com/state/Georgia/Overview

[52] Stewart, C. & Matthews, J. (2018). The lone ranger in rural education: The small rural school
principal and professional development. Rural Educator, 36(3)

[53] Sullivan, M. (2018). A phenomenological study of principals' self-efficacy beliefs in
Alabama torchbearer schools. (Publication No. 1369028934). [Doctoral dissertation,
University of Alabama]. ProQuest Dissertations Publishing.

[54] Taylor, R. L. & Wasickso, M. M. (2020). The dispositions to teach. Eastern

[55] Kentucky University.

[56] Taylor,R. T. K. Pelletier, T. Trimble, and E. Ruiz. (2014). "Urban School District's Preparing
New Principals Program 2008-2011: Perceptions of Program Completers, Supervising
Principals, and Senior Level School District Administrators." International Journal of
Educational Leadership Preparation 9 (1): 1-13.

[57] Thompson, C. S. (2017). Teacher’s expectations of educational leaders’ leadership approach
and perspectives on the principalship: Identifying critical leadership paradigms for the 21st
century. Journal of Organizational

[58] & Educational Leadership, 2(2), 1-29.

[59] Tschannen-Moran, M., & Gareis, C. R. (2017). Cultivating principals’ self-efficacy:
Supports that matter. Journal of School Leadership, 17(1), 89-114.

Copyright © 2025 IJJAMS, All right reserved
140

Volume V, Issue 6 June 2025, eISSN: 2799-0664



%

\

\/ IJ AM S INTERNATIONAL JOURNAL OF ADVANCED MULTIDISCIPLINARY STUDIES

=

<

[60] Tschannen-Moran, M., Hoy, A. W., & Hoy, W. K. (2018). Teacher efficacy: Its meaning and
measure. Review of educational research, 68(2), 202-248.

[61] Verrett, S. L. (2013). Sex Perceptions of Administrative Team Members regarding
Secondary Principals Leadership Actions and Behaviors in Managing Change. Doctoral diss.,
University of New Orleans Theses and Dissertations (1542).

[62] Versland, T. M. (2013). "Principal Efficacy: Implications for Rural 'Grow Your Own'
Leadership Programs." Rural Educator 35 (1): 1-10.

[63] Versland, T. M. (2016). Exploring self - efficacy in education leadership programs: What
makes the difference? Journal of Research on Leadership Education.

[64] 11(3)298-320.doi:10.1177/1942775115618503

[65] Wallace Foundation. (2017). The school principal as leader: Guiding schools to better
teaching and learning. New York, NY: Wallace Foundation.

[66] Waters, J. T., Marzano, R. J., & McNulty, B. A. (2020). Balanced leadership: What

[67] 30 years of research tells us about the effect of leadership on student achievement. Aurora,
CO: Mid-continent Research for Education and Learning

[68] Wieczorek, D., & Manard, C. (2018). Instructional leadership challenges and practices of
novice principals in rural schools. Journal of Research in Rural Education, 34(2), 1-21.

[69] Wilson, A., Almerico, G. M., Johnston, P., & Ensmann, S. (2020). Examining educational
leadership dispositions: A valid and reliable assessment of leadership dispositions.
International Journal of Educational Leadership Preparation, 15(1), 17-28.

[70] Yin, R. K. (2018). Case study research: Design and method (6th ed.). Thousand Oaks, CA:
Sage.

[71] Young, M. D., Winn, K. M., & Reedy, M. A. (2017). The Every Student Succeeds Act:
Strengthening the focus on educational leadership. Educational Administration Quarterly,
53(5), 705-726. DOI:10.1177/0013161X17735871

Copyright © 2025 IJJAMS, All right reserved
141

Volume V, Issue 6 June 2025, eISSN: 2799-0664



	ANALIZA P. BUCATCAT REYNALDO Q. CASIANO JR. MARIER
	I.Introduction
	Literature Review
	II.Methodology
	Research Design
	Sample of the Study
	Measures
	Procedures
	Data Processing
	Ethical Considerations
	III.Results and Discussion
	2.Level of Leadership Preparedness
	3.Relationship Between Respondent Profile and Leader
	4.Differences in Leadership Preparedness Across Resp
	5.Challenges Encountered by Aspiring School Heads
	6.Proposed Leadership Preparedness Program
	IV.Conclusion
	REFERENCES

